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middle, surrounded by subordinates: the empha-
sis there is on occupying the central position in
an information network, where one can stay in-
formed and can control what is happening.

Personal Space

Personal space is another form of territory. Each
person has around him an invisible bubble of
space which expands and contracts depending
on a number of things: the relationship to the
people nearby, the person’s emotional stale, cul-
tural background, and the activity being per-
formed. Few peaple are allowed to penetrate this
bit of mobile territory and then only for short
periods of time. Changes in the bubble brought
about by cramped quarters or crowding cause
people to feel uncomfortable or aggressive. In
northern Europe, the bubbles are quite large and
people keep their distance. In southern France,
Ttaly, Greece, and Spain, the bubbles get smaller
and smaller so that the distance that is perceived
as intimate in the north overlaps normal conver-
sational distance in the south, all of which means
that Mediterranean Europeans “get too close” to
the Germans, the Scandinavians, the English, and
those Americans of northern European ancestry.
In northern Europe one does not touch others,
Even the brushing of the overcoat sleeve used to
elicit an apology.

The Multisensory Spatial Experience

Few people realize that space is perceived by all
the senses, not by vision alone. Auditory space is
perceived by the ears, thermal space by the skin,
kinesthetic space by the muscles, and olfactory
space by the nose. As one might imagine, there
are great cultural differences in the programming
of the senses. Americans to some extent and Ger-
mans 1o a greater extent rely heavily on auditory
screening, particularly when they want to concen-
trale. High-context people reject auditory screen-
ing and thrive on being open to interruptions and
in tune with what goes on around them. Hence, in
French and Italian cities one is periodically and
intrusively bombarded by noise.

Unconscious Reactions to Spatial Differences

Spatial changes give tone to communication, ac-
cent it, and at times even override the spoken
word. As people interact, the flow and shift of dis-
tance between them is integral to the communi-
cation process. For example, if a stranger does
nol maintain “normal” conversational distance
and gets too close, our reaction is automatic—we
feel uncomfortable, sometimes even offended or
threatened and we back up.

Human beings in the course of a lifetime in-
corporate literally hundreds of spatial cues. They
imbibe the significance of these cues like mother’s
milk, in the context of their own culture. Just as a
fragrance will trigger a memory, these cues and
their associated behaviors release unconscious re-
sponses, regulating the tone, tempo, and mood of
human transactions.

Since most people don't think about personal
distance as something that is culturally patterned,
foreign spatial cues are almost inevitably misin-
terpreted. This can lead to bad feelings which are
then projected onto the people from the other cul-
ture in a most personal way. When a foreigner ap-
pears aggressive and pushy, or remote and cold, it
may mean only that her or his personal distance is
different from yours.

Americans have strong feelings about prox-
imity and the attendant rights, responsibilities,
and obligations associated with being a neighbor.
Neighbors should be friendly and agreeable, cut
their lawns, keep their places up, and do their bit
for the neighborhood. By contrast, in France and
Germany, simply sharing adjacent houses does
not necessarily mean that people will interact
with each other, particularly if they have not met
socially. Proximity requires different behavior in
other cultures.

Time

Life on earth evolved in response to the cycles of
day and night and the ebb and flow of the tides. As
humans evolved, a multiplicity of internal biologi-
cal clocks also developed. These biological clocks
now regulate most of the physiological functions
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of our bodies. It is not surprising, therefore, that
human concepts of time grew out of the natu-
ral rhythms associated with daily, monthly, and
annual cycles. From the beginning humans have
been tied to growing seasons and were dependent
on the forces and rhythms of nature.

Oul of this background twe time systems
evolved—one as an expression of our biological
clocks, the other of the solar, lunar, and annual
cycles. These systems will be described under the
headings “Time as Structure” and “Time as Com-
munication.” In the sections that follow we re-
strict ourselves to those manifestations of time
that have proved to be stumbling blocks at the cul-
tural interface.

Monochronic and Polychronic Time

There are many kinds of time systems in the
world, but two are most important to interna-
tional business. We call them monochronic and
polychronic time. Monochronic time means pay-
ing attention to and doing only one thing at a
time. Polychronic time means being involved with
many things at once. Like oil and water, the two
systems do not mix.

In monochronic cultures, time is experienced
and used in a linear way—comparable to a road
extending from the past into the future. Mono-
chronic time is divided quite naturally into seg-
ments: it is scheduled and compartmentalized,
making il possible for a person to concentrate on
one thing at a time. In a monochronic system, the
schedule may take priority above all else and be
treated as sacred and unalterable.

Monochronic time is perceived as being al-
most tangible: people talk about it as though it
were money, as something that can be “spent,”
“saved,” “wasted,” and “lost.” Tt is also used as a
classification system for ordering life and setting
priorities: “I don't have time to see him.” Because
monochronic time concenirates on one thing at
a time, people who are governed by it don't like
to be interrupted. Monochronic time seals people
off from one another and, as a result, intensifies
some relationships while shortchanging others.
Time becomes a room which some people are al-
lowed to enter, while others are excluded.

Monochronic time dominates most business
in the United States. While Americans perceive it
as almost in the air they breathe, it is nevertheless
a learned product of northern European culture
and is therefore arbitrary and imposed. Mono-
chronic time is an artifact of the industrial revolu-
tion in England; factory life required the labor
force to be on hand and in place at an appointed
hour. In spite of the fact that it is learned, mono-
chronic time now appears to be natural and logi-
cal because the great majority of Americans grew
up in monochronic time systems with whistles
and bells counting off the hours.

Other Western cultures—Switzerland, Ger-
many, and Scandinavia in particular—are domi-
nated by the iron hand of monochronic time as
well. German and Swiss cultures represent clas-
sic examples of monochronic time. Still, mono-
chronic time is not natural time; in fact, it scems
to violate many of humanity’s innate rhythms.

In almost every respect, polychronic systems
are the antithesis of monochronic systems. Poly-
chronic time is characterized by the simultaneous
occurrence of many things and by a great involve-
ment with people. There is more emphasis on
completing human transactions than on holding
to schedules. For example, two polychronic Lat-
ins conversing on a street corner would likely
opt to be late for their next appointment rather
than abruptly terminate the conversation before
its natural conclusion. Polychronic time is experi-
enced as much less tangible than monochronic
time and can better be compared to a single point
than to a road.

Proper understanding of the difference be-
tween the monochronic and polychronic time
systems will be helpful in dealing with the time-
flexible Mediterranean peoples. While the gener-
alizations listed below do not apply equally to all
cultures, they will help convey a pattern:

Monochronic People Polychronic People

do one thing at
a time

do many things at

once

are highly distract-
ible and subject to
interruptions

concentrate on

the job
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Monochronic People

take time commit-
ments (deadlines,
schedules) seriously

are low-context and
need information

are committed to
the job

adhere religiously
to plans

are concerned about
not disturbing oth-
ers; follow rules of
privacy and consid-
eration

show great respect
for private property;
seldom borrow or
lend

emphasize prompt-
ness

are accustomed to
short-term relation-
ships

Polychronic People

consider time com-
mitments an objec-
tive to be achieved,
if possible

are high-context
and already have
information

are committed to
people and human
relationships

change plans often
and easily

are more concerned
with those who are
closely related (fam-
ily, friends, close
business associates)
than with privacy
borrow and lend
things often and
easily

base promptness on
the relationship

have strong tendency
to build lifetime
relationships

The Relation Between Time and Space

In monochronic time cultures the emphasis is
on the compartmentalization of functions and
people. Private offices are soundproof if possible.
In polychronic Mediterranean cultures, business
offices often have large reception areas where
people can wait. Company or government officials
may even transact their business by moving about
in the reception area, stopping to confer with this
group and that one until everyone has been at-
tended to.

Polychronic people feel that private space dis-
rupts the flow of information by shutting people
off from one another. In polychronic systems, ap-
pointments mean very little and may be shifted

around even at the last minute to accommodale
someone more important in an individual’s hier-
archy of family, friends, or associates. Some poly-
chronic people (such as Latin Americans and
Arabs) give precedence to their large circle of fam-
ily members over any business obligation. Poly-
chronic people also have many close friends and
good clients with whom they spend a great deal of
time. The close links to clients or customers cre-
ates a reciprocal feeling of obligation and a mu-
tual desire to be helpful.

Polychronic Time and Information

Polychronic people live in a sea of information.
They feel they must be up to the minute about
everything and everybody, be it business or per-
sonal, and they seldom subordinate personal re-
lationships to the exigencies of schedules or
budgets.

It is impossible to know how many millions of
dollars have been lost in international business
because monochronic and polychronic people do
not understand each other or even realize that
two such different time systems exist. The follow-
ing example illustrates how difficult it is for these
two types to relate:

A French salesman working for a French
company that had recently been bought by
Americans found himself with a new Ameri-
can manager who expected instant results and
higher profits immediately. Because of the em-
phasis on personal relationships, it frequently
takes years to develop customers in polychronic
France, and, in family-owned firms, relation-
ships with customers may span generations.
The American manager, not understanding this,
ordered the salesman to develop new customers
within three months. The salesman knew this
was impossible and had to resign, asserting his
legal right to take with him all the loyal cus-
tomers he had developed over the years. Neither
side understood what had happened.

These two opposing views of time and per-
sonal relationships often show up during business
meetings. In French meetings the information
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flow is high, and one is expected to read other
people’s thoughts, intuit the state of their busi-
ness, and even garner indirectly what govern-
ment regulations are in the offing. For the French
and other polychronic/high-context people, a
tight, fixed agenda can be an encumbrance, even
an insult to one’s intelligence. Most, il not all, of
those present have a pretty good idea of what will
be discussed beforehand. The purpose of the
meeting is to create consensus. A rigid agenda
and consensus represent opposite goals and do
not mix. The importance of this basic dichotomy
cannot be overemphasized.
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KEY TERMS

high context monochronic
low context time
polychronic space

DISCUSSION QUESTIONS

1. What kind of misunderstandings could occur
between high- and low-context people?

2. What are some suggestions you might give to
people who work together who have different
orientations to time?

3. What are some common English sayings that
reflect a monochronic time orientation (e.g.,
time is money, a stitch in time saves nine)?

4. What advice would you give French inter-
national students about time management at
a U.S. university?

5. Would you characterize your communication
with people whom you've known for a long time
as more low-context or more high-context?

> A COMPARATIVE ANALYSIS OF NONVERBAL
- EXPRESSIONS AS PORTRAYED BY

KOREAN AND AMERICAN PRINT-
MEDIA ADVERTISING

MIN-SUN KIM

Relationship Between
Advertising and Culture

A persistent debate continues about whether
advertising in non-Western countries reflects pri-
marily the indigenous culture or Western culture.
It is the purpose of this study to shed further light
on this issue.

Nonverbal Expressions
as Cultural Context

Print advertising usually consists of verbal and
nonverbal messages. According to Millum (1975,
p. 24) nonverbal messages are clear at a glance,
facilitate conscious recall, and carry subconscious
messages most effectively. Research has strongly
suggested that major cultural differences are in-
vested in nonverbal behaviors, because they are
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